PROJECT PROPOSAL
[Project Name]
Prepared for:
[Client/Organisation Name]
Prepared by:
[Your Name / Company Name]
[Your Email]
[Your Phone]
[Date]


1. Executive Summary
[Provide a brief overview of the project in 2-3 paragraphs. This should summarise the problem, proposed solution, key benefits, timeline, and budget. Write this section last after completing the rest of the proposal.]
2. Project Overview
2.1 Background
[Describe the context and background of the project. What situation or challenge led to this proposal?]
2.2 Problem Statement
[Clearly define the problem or opportunity this project addresses. Be specific about the pain points and their impact.]
2.3 Objectives
The primary objectives of this project are:
1. [Objective 1 - Specific, Measurable, Achievable, Relevant, Time-bound]
1. [Objective 2]
1. [Objective 3]
3. Proposed Solution
3.1 Approach
[Describe your proposed approach to solving the problem. What methodology will you use? Why is this approach the best choice?]
3.2 Key Deliverables
1. [Deliverable 1 - Description]
1. [Deliverable 2 - Description]
1. [Deliverable 3 - Description]
1. [Deliverable 4 - Description]


4. Project Timeline
	Phase
	Activities
	Duration
	Dates

	Phase 1
	[Discovery & Planning]
	[2 weeks]
	[Start - End]

	Phase 2
	[Development/Implementation]
	[4 weeks]
	[Start - End]

	Phase 3
	[Testing & Refinement]
	[2 weeks]
	[Start - End]

	Phase 4
	[Deployment & Training]
	[1 week]
	[Start - End]



5. Budget
	Item
	Description
	Cost

	[Item 1]
	[Description]
	£[amount]

	[Item 2]
	[Description]
	£[amount]

	[Item 3]
	[Description]
	£[amount]

	TOTAL
	
	£[total]



Payment Terms: [e.g., 50% upfront, 50% on completion]
6. Why Choose Us
1. [Relevant experience or expertise]
1. [Previous successful projects]
1. [Unique methodology or approach]
1. [Client testimonials or references available]
7. Next Steps
1. Review and approve this proposal
1. Schedule kickoff meeting
1. Sign contract and process initial payment
1. Begin Phase 1 activities
I look forward to discussing this proposal with you. Please don't hesitate to contact me with any questions.
[Your Name]
[Your Email] | [Your Phone]
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